
 

Washoe County School District 
INDUCTION AND MENTORING PROGRAM 
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Consulting 
Teacher 

Meets 
weekly with 

novice 
teacher 

Analyzes 
student work 

with the  
novice teacher 

Accompanies 
novice teacher 

on visits to other 
classrooms 

Conducts formative 
assessment with 

focus on the  
four standards 

Observes 
novice teacher 

and gives 
feedback 

Principal 
Shares 

expectations with 
novice and consulting 

teacher 

Provides novice 
with additional 

support as needed 

Selects and 
supervises a 
site facilitator 

Provides time for 
planning, observing 

& conferencing 

Site 
Facilitator 

Assists principal in 
supporting newly 

hired teachers 

Resolves 
minor issues 
or concerns 

Attends the monthly 
Site Facilitator 

Development Seminar 

Teaches monthly 
Novice On-Site 

Seminars 

Site 
Mentor 

Meets weekly 
with novice 

teacher 

Provides site-
specific support 
regarding school 

policies, etc. 

Completes 
Contact Logs 

twice per  
year 

Completes Foundations 
of Mentoring and 

commits to attend 
further training 

Novice 
Teacher 

Meets 
weekly 

with 
mentor(s) 

Attends 
New 

Teacher 
Academy 
classes 

Schedules 
teaching episodes 

for consulting 
teacher to 
observe 

Analyzes 
student 

work with 
consulting 

teacher 

Visits other 
classrooms 

with 
consulting 

teacher 


